
 

Executive Summary 

Summary of Key Activities 

Youth leading initiatives to promote peace, address irregular migration, and prevent gender-
based violence: This quarter, ten virtual Municipal Peace Fairs were held. They were organized 
and led by the youth members of the network of voceros juveniles. The fairs were a space for 
interaction between youth, municipal 
representatives, ancestral authorities, and 
community members. The youth presented 
their initiatives, which focused on issues of 
interest and concern for the youth, such: 
irregular migration, gender-based violence, 
and peace and conflict related to natural 
resources. The elaboration of the initiatives 
began with a training process and 
reflections on the different topics, followed 
by research on their subject of interest, and 
then the planning, organizing and 
implementing of the initiatives. The types initiatives presented at the fairs included life stories, 
plays, recognition of weavers of peace, and identification of peace zones. 

Identifying and analyzing conflicts in new communities: During FY22Q1, the project 
conducted conflict and resilience analysis (CRA) in 33 communities the second entry group of six 
municipalities. This analysis will feed into the community visions that will be developed in those 
communities. In addition, the project continued to conduct community entry in the second group 
of six municipalities; six additional communities agreed to participate in the project. The project 
will continue to engage with those communities next quarter and will complete community entry. 
Once community entry is completed in the second entry group, the project will begin engaging 
with communities in the five municipalities in the third entry group.  

Building bridges between youth and ancestral authorities:  
On December 13, an exchange was held at Q'umarkaj in 
Quiche between ancestral authorities and youth from of San 
Andrés Sajcabajá. This meeting facilitated dialogue and 
collective learning, which will continue so that young people 
are better prepared to assume a leading role in the 
development, governance and peacebuilding of their 
communities. In addition, authorities also better understand 
the expectations and challenges faced by youth and seek joint 
solutions that strengthen their identity and values. 

Strategic partnerships to promote gender equality and women’s civic participation: 
Memorandums of Understanding (MOUs) were signed this quarter between Creative Associates 
and two key government institutions: the Presidential Secretariat for Women (Secretaria 
Presidencial de la Mujer, SEPREM) and the Office for the Protection of Indigenous Women 
(Defensoría de la Mujer Indígena, DEMI). The MOUs focus on promoting equity and 



 

empowerment of women in the Western Highlands in conflict management and peacebuilding as 
well as the prevention and elimination of violence against women. In addition, these alliances seek 
to strengthen departmental and municipal institutions for the promotion of women (e.g., 
departmental offices of SEPREM and DEMI and 
Municipal Women’s Offices (Direcciones 
Municipales de la Mujer, DMMs)) as well as spaces 
for citizen participation (e.g. Municipal Violence 
Prevention Commission (Comisión Municipal de 
Prevención de la Violencia, COMUPRE) Municipal 
Violence Prevention Commission (Comisión 
Municipal de Prevención de la Violencia), 
Departmental Commission for the Prevention of 
Sexual Violence (Comisión Departamental para la 
Prevención de la Violencia Sexual, CODEVET), and 
Departmental Commission on Security and Conflict 
Management (Comisión Departamental de Seguridad y Atención de Conflictos, CODESAC), 
among others). The project expects to sign a similar MOU with the Secretariat against Sexual 
Violence, Exploitation and Human Trafficking (Secretaria Contra la Violencia Sexual, 
Explotacion y Trata de Personas, SVET) as well as establish alliances with the private sector and 
civil society. 

Strengthening departmental governments for early conflict management: Departmental 
governments play a fundamental role in early response and prevention of social conflict. To 
achieve this, it is essential that they have systems that allow them to have information on the type, 
level and status of social conflicts in the departments. This quarter, with support from the German 
Cooperation (Deutsche Gesellschaft für Internationale Zusammenarbeit GIZ), an early warning 
and response system (EWRS) was installed in the Quiché governor’s office. The system includes 
mapping and categorizing existing conflicts; defining alert levels and criteria; mechanisms and 
instruments for collecting and analyzing information, and alerting decision makers and monitoring 
responses. This system will serve as the basis for installation of systems in the other departments 
covered by the project.  

Challenges  

A challenge this quarter was unexpected changes to personnel in partner government institutions, 
which may mean delays in the implementation of some activities and the need to re-establish 
relationships. Specifically, the Executive Director of the Presidential Commission for Peace and 
Human Rights (Comisión de Paz y Derechos Humanos, COPADEH), the Director of the SVET, 
the psychologist in the area of attention to female victims of violence and technical liaison for the 
implementation of self-help groups of the DEMI in Totonicapán were dismissed. The dismissal of 
the Director of the SVET has led to delays in the signing of the MOU. The removal of the 
Executive Director of COPADEH has not yet had serious implications for the project, although 
the concern is that there could be more dismissals when a new executive director is named. This 
would be challenging for the nascent institution as they are in the process of strengthening internal 
capacity of personnel.  

Other challenges include: 



 

• Weakness in public institutions in responding to conflicts, the subsequent public mistrust, 
and a lack of space for dialogue limit the construction of relationships for the peaceful and 
constructive management of social conflict.  

• With regards to the ongoing COVID-19 Pandemic, the project has noted challenges in the 
ability of women participants at the community level to effectively use technology. 

Indicator Data  

During FY22Q1: 

• 2,524 people (1,214 women and 1,310 men) participated in project activities that address 
the peaceful management and resolution of conflicts 

• 228 USG-supported events, trainings, or activities designed to build support for peace or 
reconciliation among key actors to the conflict were implemented. 

• 131 women participated in a substantive role or position in a peacebuilding process.  
• 829 citizens (449 women and 380 men) were engaged in cooperative community dialogue, 

including community vision development 
 


