Executive Summary
During FY19Q1, the Communities Building Peace Together (CBPT) consortium continued
project start-up, focusing on planning, community selection, and relationship building. The
major activities this quarter included the following:
Workplan Development: From November 13-16, the CBPT consortium held a work
planning workshop in Quetzaltenango to jointly develop the FY2019 workplan and
corresponding annexes. The three-day workshop was successful not only in planning for the
rest of the fiscal year, but also in constructing a shared project vision between the four
consortium partners. Representatives from all four organizations, including staff based in
Washington D.C., Guatemala City, and Santa Cruz de Quiché participated in the workshop.
Municipal and Community Selection: During FY19Q1, the CBPT team finished
updating the municipal selection tool, which incorporates the three scales (1. Conflict
Typology and Vulnerability – 20 points; 2. Political and Social Openness – 50 points; and 3.
Resilience Factors – 30 points). The CBPT team also conducted the final round of municipal
visits this quarter, dividing the team into six groups (comprised of staff from Creative and
Save the Children). During the week of November 19, the six teams traveled to the
municipalities to introduce themselves and present formal letters requesting meetings with
municipal authorities. The week of December 3, the same six teams returned to the
municipalities for the selection visit. A selection memo with the 15 proposed municipalities
will be presented to United States Agency for International Development (USAID) next
quarter.
Community Implementation Team: During FY19Q1, Save the Children continued the
process of recruiting and hiring the community implementation team. Over the course of
the quarter, the two community supervisors (both men, one in Quiché and one in
Quetzaltenango) were hired, as were seven of the 18 community facilitators (four women
and three men, with four based in Quiché and three in based Quetzaltenango). In December,
the recruitment process began for the next round of community facilitators, with a focus
on identifying candidates that speak Mam, K’iche, or Ixil.
Institutional Strengthening: This quarter, the DCOP for Institutional Strengthening held
initial meetings with government officials and non-government actors in the target
departments of Quetzaltenango, Quiché, San Marcos, and Totonicapán, as well as in
Guatemala City. The purpose of the visits was to begin to understand the departmental
level context, present the CBPT project to key actors, and identify the needs of key GoG
institutions and non-governmental actors involved in preventing and responding to social
conflict.
Challenges and Lessons Learned
• While there were no major challenges to project implementation this quarter, the
CBPT team did identify contextual challenges that will likely present themselves in
the upcoming quarters.
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It was clear during the start-up activities, particularly municipal selection, that
analysis of the local context will be fundamental prior to implementing any activities.
Community selection, which starts next quarter, will take place during the campaign
period, making the process more complicated given that campaign periods tend to
be more conflictive.
The ongoing political and constitutional crises related to the conflict between the
Guatemalan government and CICIG have the potential to disrupt the
implementation of activities under Objective 3; and
Within this context, the CBPT team will need to focus on communicating, both at
the local and national levels, that the project is a 5-year project and that while the
team recognizes the importance of the electoral process, the project seeks to
remain neutral and to mitigate long-term conflict and violence at the community and
municipal levels.

Indicator Data
Given that CBPT is in the geographic selection phase, the project has no indicator data to
report for this quarter. As part of the FY19 workplan submittal, the CBPT project provided
a list of proposed indicators to USAID. Once these indicators have been finalized and
implementation has started, CBPT will begin reporting project indicator data, likely in
FY19Q4.

